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CAPABILITY STATEMENT

Federal opportunity.
Lasting impact.
Caribbean Federal Consultants, Inc. guides organizations across the Caribbean through federal funding, proposal development,

compliance, program implementation, monitoring, and closeout.

CORE PURPOSE CLIENTS WE SERVE

Secure external resources and help organizations

administer them with clarity, discipline, integrity, and

practical federal-program expertise.

Nonprofit organizations

Educational institutions

Private-sector organizations

Public-purpose initiatives

CORE SERVICES

01  Funding identification

Opportunity, eligibility, and strategic-alignment review.

02  Grant and proposal development

Narrative, work plan, budget coordination, and submission

readiness.

03  Post-award compliance

Award-condition analysis, procedures, documentation,

and controls.

04  Program and project management

Implementation, milestones, reporting, modifications, and

closeout.

05  Financial monitoring

Project records, reimbursements, shadow accounting, and

fiscal review.

06  Contracts and subawards

Contract, MOU, subrecipient-agreement, and

documentation review.

07  Capacity building

Customized training, procedures, templates, and working

tools.

08  Monitoring and evaluation

Performance measures, program monitoring, results, and

learning.
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PROGRAM EXPERIENCE

Built for complex public-purpose
work.
Representative program and regulatory experience documented in CFC company materials.

Housing and recovery

CDBG and CDBG-DR; Section 8; HOPWA; Continuum of

Care; Emergency Housing Vouchers; disaster housing

and public recovery.

Infrastructure and mobility

Federal Transit Administration programs; DOT BUILD

initiatives; energy and telecommunications concepts;

economic-development projects.

Community impact

Health centers; education; public humanities; community

challenges; research and innovation.

Federal framework

2 CFR requirements; FAR-informed processes; award

and subaward compliance; programmatic, fiscal,

technical, and property reporting.

HOW CFC WORKS

01

Identify

02

Formulate

03

Develop

04

Implement

05

Deliver

LET'S DISCUSS YOUR
PROGRAM, AWARD, OR
FUNDING OPPORTUNITY.

contact@caribbeanfederal.com

caribbeanfederal.com

Ponce, Puerto Rico

Information reflects CFC company materials for 2025-2026. Services are tailored to each client's scope, funding source, and award requirements.


